
‭Request for Proposal (RFP) - Executive Director‬
‭Issued by: Jasper Economic Development Corp (JEDCO)‬
‭Address: 500 S Wheeler St, Jasper, TX 75951‬
‭Phone: 409-383-6120‬
‭Email: info@jasperedc.com‬

‭1. Introduction‬

‭JEDCO is seeking proposals from qualified individuals or firms to provide economic‬
‭development contractor services in support of the JEDCO Executive Director and JEDCO‬
‭Board. The contractor will assist in advancing the organization’s mission, supporting‬
‭strategic initiatives, and delivering measurable outcomes in economic growth and‬
‭community development.‬

‭2. Scope of Work & Duties‬

‭The selected contractor will work under the direction of the Executive Director and provide‬
‭support in the following areas:‬

‭A. Strategic & Administrative Support‬

‭●‬ ‭Assist in implementing the organization’s strategic and annual economic‬
‭development plans.‬

‭●‬ ‭Prepare reports, presentations, and briefing materials for the Executive Director.‬

‭●‬ ‭Conduct research and provide data analysis on economic trends, workforce‬
‭development, and industry clusters.‬

‭●‬ ‭Support the preparation of grant proposals, funding applications, and compliance‬
‭reporting.‬

‭B. Project Management‬

‭●‬ ‭Support planning, implementation, and tracking of economic development projects.‬

‭●‬ ‭Assist in developing project timelines, performance metrics, and deliverables.‬

‭●‬ ‭Provide monitoring and reporting on project progress to the Executive Director and‬
‭Board.‬

‭3. Deliverables‬

‭The contractor will be expected to deliver:‬

‭●‬ ‭Monthly activity reports summarizing progress, outreach, and project updates.‬

‭●‬ ‭Timely preparation of reports, presentations, and supporting documents as‬
‭requested.‬

‭●‬ ‭Measurable outcomes in project milestones.‬



‭4. Qualifications‬

‭Proposals should demonstrate:‬

‭●‬ ‭Experience in economic development, community development, or related field.‬

‭●‬ ‭Strong project management, communication, and stakeholder engagement skills.‬

‭●‬ ‭Familiarity with data analysis.‬

‭●‬ ‭Ability to work collaboratively under the direction of the Executive Director and the‬
‭Board.‬

‭5. Proposal Submission Requirements‬

‭Interested contractors should submit:‬

‭●‬ ‭Cover letter summarizing qualifications and interest.‬

‭●‬ ‭Resume or organizational profile with relevant experience.‬

‭●‬ ‭Proposed scope of work and approach.‬

‭●‬ ‭Three (3) references from similar projects or clients.‬

‭6. Selection Criteria‬

‭Proposals will be evaluated on the following:‬

‭●‬ ‭Relevant experience and qualifications (30%)‬

‭●‬ ‭Understanding of scope and approach (30%)‬

‭●‬ ‭Cost-effectiveness (20%)‬

‭●‬ ‭References and past performance (20%)‬

‭7. Timeline‬

‭●‬ ‭RFP Release: October 3, 2025‬

‭●‬ ‭Questions Due:‬

‭●‬ ‭Proposals Due:‬

‭●‬ ‭Selection/Notification:‬

‭●‬ ‭Contract Start:‬

‭8. Submission Instructions‬

‭Submit proposals electronically in word format to:‬‭info@jasperedc.com‬


