Jasper Economic Development Corporation
Regular Board Meeting Minutes

January 6, 2026
500 S. Wheeler Street
Jasper, Texas

1. Call to Order
The regular meeting of the Jasper Economic Development Corporation (JEDCO) was called to order by
President Bill Grant at 5:34 p.m.

2. Prayer
Prayer was given by Lequin Hilderbrand.

3. Public Comment
No public comments were made.

4. Approval of Minutes
Tena Wright made a motion to approve the minutes from the December 15, 2025 meeting. Ronnie Sample
seconded the motion. Motion carried unanimously.

5. Informational Items

A. Introduction of Cheyenne Ozan

President Bill Grant introduced Cheyenne Ozan as JEDCO’s Assistant to the Executive Director. Ms. Ozan
shared that she served eight years in the United States Navy and has experience in project management,
compliance, safety, and supervision. She expressed excitement about beginning her role and contributing to
JEDCO'’s continued success.

B. Financial Report
Tena Wright, Treasurer, presented the financial report. She stated that she and Cheyenne Ozan have been
updating accounts and entering accrued interest into QuickBooks.

Ms. Wright reported that the First State Bank money market account balances to the penny. She stated that Rave
Financial Credit Union is currently being used as a placeholder account should Certificates of Deposit be moved
there and that signer changes still need to be completed at that institution.

Ms. Wright further reported that she will review the CDs currently held at Southside Bank, noting that although
Southside reported a 4.3% interest rate, the account records do not reflect that rate. She also noted that she still
needs to add herself as a signer to the DuGood Credit Union account.

Keith Scott offered to assist Ms. Wright with QuickBooks to ensure financial reports align with budget line
items and are easier to read. Mr. Scott also stated that JEDCO’s overall financial status appears strong and that
no negligence was identified from the prior board.



C. Executive Director Report
Tom McClurg presented the Executive Director’s report, stating that JEDCO has several promising prospects
anticipated in January, including two prospects interested in locations within the industrial park.

D. Board President Report

President Bill Grant reported that JEDCO received $20,000 from Double C for failure to meet contractual
requirements. He further stated that Mr. Getz continues discussions with Bealls regarding how JEDCO will
receive employment information.

Mr. Grant also reported that JEDCO has received a few applications for the EDC Director position, which are
currently under review, and that all board members are welcome to review the applications.

E. Gated Rentals Report
A report was submitted by Gated Rentals regarding employees. Tena Wright stated that she felt the report
lacked sufficient detail and noted that the contract requires W-2 documentation for each employee.

Terrya Norsworthy cautioned that personal employee information should not be made public. The Board agreed
that a standardized annual reporting format should be developed for companies reporting to JEDCO. Cheyenne
Ozan has begun work on this report, and Nicole Colvin agreed to assist.

6. Items for Discussion and Approval

A. Development of Standardized Report for Funded Contracts
Nicole Colvin made a motion for Cheyenne Ozan to continue developing a standardized annual report for
companies under contract with JEDCO. Tena Wright seconded the motion. Motion carried unanimously.

B. Purchase of QuickBooks Online
Nicole Colvin made a motion to purchase QuickBooks Online for a minimum of seven users. Keith Scott
seconded the motion. Motion carried unanimously.

C. Request for Information (RFI) for CPA Services

President Bill Grant proposed issuing a Request for Information to hire a Certified Public Accountant to oversee
financials and assist with bookkeeping. Tena Wright requested that the RFI also be sent to the CPA used by the
Chamber of Commerce.

Bill Grant made a motion to create the RFI. Lequin Hilderbrand seconded the motion. Keith Scott agreed to
assist with drafting the RFI. Motion carried unanimously.

D. Request for Proposals (RFP) for Phone System Services
Keith Scott made a motion to accept the RFP for phone system services. Lequin Hilderbrand seconded the
motion. Motion carried unanimously.

E. Bylaws — Remote Attendance and Amendments
Keith Scott made a motion to amend the bylaws to allow remote attendance when a board member is unable to
attend in person. Ronnie Sample seconded the motion.

Mr. Getz advised that appropriate checks and balances should be in place, including requiring approval from the
Board President and ensuring members continue to make every effort to attend in person. Motion carried
unanimously.



Mr. Scott also proposed adding an “Amended Bylaws” section to document revisions made over time. Keith
Scott made a motion to include this section. Tena Wright seconded the motion. Motion carried unanimously.

Note: Maureen Bidwell entered the meeting at 6:32 p.m.

Ms. Wright requested clarification regarding bylaws related to calling meetings and special meetings. Mr. Getz
stated that this is addressed under Section 4.8. Ms. Wright also asked whether agenda items require approval by
two board members; President Grant stated he would not deny any board member the opportunity to add an
agenda item. Ms. Wright rescinded her motion as the matter was already addressed in the bylaws.

F. Spectre Aviation Agreement Extension
Lequin Hilderbrand requested discussion of the previously approved five-year agreement with Spectre Aviation,
stating his belief that the agreement should be extended to twenty years.

Nicole Colvin made a motion to extend the agreement to twenty years with a five-year rental review clause.
Ronnie Sample opposed the twenty-year term.

Keith Scott recommended a one-year rental review, while Bill Grant recommended a two-year review. The
motion was amended to a twenty-year lease with a two-year rental review clause. Lequin Hilderbrand seconded
the amended motion.

Motion carried, with Terrya Norsworthy opposed. Ms. Norsworthy stated she took offense to the
characterization of the prior agreement as a “kick in the gut.”

7. Executive Session
The Board entered Executive Session at 6:47 p.m. and reconvened in open session at 7:13 p.m.

President Bill Grant stated that Cheyenne Ozan formally accepted the position of Assistant to the Executive
Director.

Discussion was held regarding the need for a lease agreement with the Lake Sam Rayburn Chamber of
Commerce for office space within the JEDCO building. Historically, the Chamber managed the copier lease and
covered printing costs.

Ronnie Sample stated the Chamber should either relocate to the Beaty-Orton House or pay $500 per month.
President Bill Grant explained that copier costs averaged approximately $300 per month.

Maureen Bidwell emphasized the importance of maintaining a positive partnership with the Chamber.

Nicole Colvin made a motion to create a lease agreement with the Chamber in the amount of $300 per month.
Terrya Norsworthy seconded the motion. Motion carried, with Ronnie Sample opposed.

8. Adjourn
Lequin Hilderbrand made a motion to adjourn the meeting at 7:16 p.m.

Secretary, Jasper Economic Development Corporation






