Request for Proposal (RFP)

System Administration and Web Hosting Services
**Issued by:** Japer Economic Development Board (JEDCO)
**RFP Release Date:**

**Proposal Due Date:**

1. Introduction

The Jasper Economic Development Board is seeking qualified vendors to
provide professional system administration and web hosting services. The
selected vendor will ensure secure, reliable, and scalable IT infrastructure to
support our organizational operations and public-facing websites.

2. Background
- Description of current IT environment:
- Number of servers/Desktops 1 Server 3 Desktops
- Operating systems ( Windows)
- Current hosting setup (shared)
- Approximate user base / traffic levels 18

3. Scope of Services
The vendor will provide:

A. System Administration

- Server installation, configuration, and monitoring

- Patch management and software updates

- Backup and disaster recovery planning

- Security hardening and compliance (e.g., HIPAA, GDPR, PCI as applicable)
- Performance monitoring and optimization

- 24/7 on-call support and incident response

B. Web Hosting

- Secure hosting environment with 99.9% uptime guarantee
- Scalable infrastructure to handle peak traffic

- Redundant data centers and disaster recovery solutions

- SSL certificate management



- Content delivery network (CDN) options
- Database hosting and management
- Routine vulnerability scanning and penetration testing

C. Support & Maintenance

- Helpdesk support with defined SLAs

- Regular reporting on system health, usage, and security

- Periodic strategy meetings to review performance and improvements

4. Vendor Qualifications

Proposals must demonstrate:

- Minimum 10 years of experience in system administration and web hosting
- Experience with [Platforms: AWS, Azure, Google]

- Certified staff (Microsoft, AWS Certified SysOps, CISSP)

- Proven track record with organizations of similar size and industry

- Strong references from at least 3 clients

5. Proposal Submission Requirements

Vendors must include:

. Company profile (history, staff qualifications, financial stability)

. Technical approach to system administration and hosting

. Service level commitments (uptime, response time, escalation process)

. Security approach (data protection, compliance certifications, monitoring)
. Case studies or examples of relevant projects

. Pricing structure (setup costs, monthly fees, optional services)

. References (minimum of 3)
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6. Evaluation Criteria

Proposals will be evaluated based on:

- Technical expertise and capacity (30%)

- Quality of service approach (25%)

- Security and compliance capabilities (20%)
- Pricing and cost-effectiveness (15%)

- References and past performance (10%)



7. Timeline

- RFP Release Date:

- Questions Due:

- Proposal Submission Deadline:

- Vendor Selection: [Insert Date]

- Contract Start Date: [Insert Date]

8. Terms & Conditions

- JEDCO reserves the right to accept or reject any proposal.
- All proposals will remain valid for 90 days.

- Confidentiality agreements may be required.

- Final terms will be subject to contract negotiation.



