
JASPER ECONOMIC DEVELOPMENT CORPORATION 
REGULAR BOARD MEETING AGENDA 

1\1esday, February 10, 2026- 5:30 P.M. 
500 S. Wheeler St., Jasper, TX 7595 J 

l. Call to Order 

2. Prayer 

3. Public Comment 
Time reserved for Public Comments (JEDCO Board cannot discuss any presented issue, nor can it take 
any action on any issue at this time, except that a statement of fact, including policy, may be made if 
responsive to an issue. AG Opinion JC-0169.) 

4. Approval of Minutes 
Discussion and possible action to approve the minutes from the January 6, 2026 meeting. 

5. lnfom1ationaJ Items 
A. Financial Report 
B. Interim Executive Director Report 
C. Board President Report 

6. Items for Discussion and Approval 
A. Review and approval of standardized report for all funded contracts. 
B. Review and discussion of adoption of policy review framework 
C. Review and discussion of adoption of financial policy 
D. Review and discussion of adoption of security policy 
E. Discussion and possible action for old computer desktops in back room. 
F. Discussion and possible action for financial records older than 3 years in accordance with Texas 

Business & Commerce Code §72.002 
G. Amend October 3, 2025 minutes to clearly reflect discussed Bealls details (NTE $160,000, 15 

minimum employees, $15 minimum hourly pay) 
H. Discussion and possible action for Fai;ade Grant Program (continue funding, initial location 

parameters, continue to fund etc.) 
I. Discussion and possible action on MMA funds and CDs 
J. Discussion and possible adaption of Robert Rule's of Order for JEDCO's board meetings 
K. Discussion of appointing committees outlined in section 6.2 of JEDCO Bylaws 
L. Discussion of rental agreement with Spectre Aviation and insurance policy. 

i. Discussion of updates to property Spectre's building 

7. Executive Session 
(The Board may convene into Executive Session pursuant to the Texas Open Meetings Act, including 
but not limited to: Section 551.071 - Consultation with Attorney, Section 551.072 - Deliberation 



Regarding Real Property, Section 551.087 - Economic Development Negotiations, Section 551.074-
Personnel Matters) 

A. Discussion and possible action for Executive Director position. 

8. Reconvene in Open Session and Take Any Action Necessary as a Result of Executive Session 

9. Adjourn 

If, during the course of this meeting, the JEOCO board shall determine than an executive 11ession of the board should be held or is 

required in relation to any item covered by this agenda, as authorized by the Texas Open Meetings Act and pennitted by Sections 

551.071 Consuhation with Attorney; 551.072, Deliberations about Real Property; 5S 1.0726, Deliberation Regarding Contract 

Being Negotia led; 5 51.074, Personnel ma tlers; and 5 51.087, Deliberation Regarding Economic Development Negotiations, of the 

Texas Government Code, then said executive session will be held by the board at the date, time and place given in this agenda. 

This facility is wheekhair accessible and accessible parking spaces arc available. Requests for accommodation or interpretive 

services must be made 48 hours prior to this meeting. Please contact the city secretary's office at (409) 384-4651 or PAX (409) 

384-3 790 for further infonnation. I, the undersigned authority, do hereby certify that the above notice was posted on the inside 

and outside bulletin board at the Municipal Building, 465 South Main, Jasper, Texas on 

City Secretary JEDCO Secretary 
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