JASPER ECONOMIC DEVELOPMENT CORPORATION

Regular Board Meeting Minutes

Date: February 10, 2026

Time: 5:30 P.M.

Location: 500 S. Wheeler St,, Jasper, TX 75951

Call to Order

The meeting was called to order at 5:34 p.m. by President Bill Grant. A quorum was
established.

Roll Call

Present: Angel McCrosky, Lequin Hilderbrand, Keith Scott, Jessica Larkin, Nicole Colvin,
Terrya Norsworthy, Bill Grant, Tamala Parks, Tena Wright, Jenn Miranda, Pam McDonough,
Derrick Seastrunk, Ray Lewis.

Absent: Ronnie Sample.

Maureen Bidwill arrived at 6:20 p.m.

Prayer
The prayer was given by Ray Lewis.

Public Comment - Jenny Tabet

Jenny Tabet, when JenTek Apartments, addressed the Board. Ms. Tabet stated that she
operates low-income housing in Jasper and is seeking to expand by adding 13 additional
units. She stated that the total project cost to complete the expansion would be
approximately $1,000,000. Ms. Tabet explained that she was encouraged by the Interim
Executive Director to come before JEDCO to request assistance. She asked whether JEDCO
could help with infrastructure improvements, installation of a sprinkler system,
development of a laundromat, and possible facade improvements. She further stated that in
her housing model, all utilities are paid, and rent is collected every two weeks. No action
was taken during public comment.

Approval of Minutes — lanuary 6, 2026
Terrya Norsworthy made a motion to approve the minutes from January 6, 2026. Lequin
Hilderbrand seconded the motion. All were in favor. Motion carried.

Interim Executive Director Resignation

Bill Grant announced that on Friday, February 6, 2026, Tom McClurg submitted his letter of
resignation from the Interim Executive Director position. Bill thanked Tom for stepping up
and offering his guidance to the new Board.



Welcome of New Board Member

Bill welcomed Angel McCrosky to the JEDCO Board. Angel stated that she was happy to be
serving on the Board.

Financial Report — Tena Wright

Tena Wright reported that the format of the financial statements had been restructured to
make them easier to read. She stated that budget-to-actuals for the current fiscal year were
not yet ready for review but would be available by the next meeting. A copy of the budget
submitted to City Council was included in the Board packets. Tena stated that JEDCO may be
over budget in certain areas and that staff is reviewing those items. Tena reported that the
City audit had been completed and thanked Cheyenne for her hard work.

Keith Scott made a motion to approve the financial report. Jenn Miranda seconded the
motion. All were in favor. Motion carried.

Interim Executive Director Report — Tom McClurg

Tom McClurg reported that a government agency submitted notice that they are looking at
Jasper as a potential business partner for space at the Industrial Park. They are seeking
approximately 55 acres, office space, and 2-3 hangars. Tom stated he has also been working
with Spectre on a potential new expansion and encouraged the Board to rejoin a the East
Texas Economic Development District.

President’s Report — Bill Grant

Bill Grant reported that JEDCO has received inquiries regarding assistance, including the
apartment complex project and a company identified as Vault. Bill stated that the Board is
beginning to move forward and that teams would be formalized to search for and recruit
businesses.

Security Policy Discussion

Lequin Hilderbrand expressed preference for Option A, keeping the doors open from 8:00
a.m. to 4:30 p.m.,, so that businesses and the community feel welcome. Cheyenne stated she
would support Option B if done correctly, which would require each office to have a
monitor to view visitors and unlock the door.

After discussion, it was decided to move forward with Option B. All three offices will have
monitors and access to open the door. All agreed.

Outdated Computer Equipment — Kenneth Brooks

Kenneth Brooks reported that during inventory of JEDCO assets, it was noted that three
desktops and two laptops are outdated and will not support Windows 11. Bill asked
whether the computers could be wiped and donated. Terrya Norsworthy suggested
donating to Goodwill.

Keith Scott made a motion to find another owner for the equipment. Lequin Hilderbrand
seconded. Pam McDonough recommended transferring all data to a hard drive. Keith stated



this would be completed as part of due diligence. Pam further stated that all historical
records should be retained and volunteered to assist with retrieving data. Angel McCrosky
asked why this was being brought forward. Kenneth stated it was part of asset inventory
review.

The motion passed unanimously.

Records Management & File Retention

Discussion and possible action for financial records older than 3 years in accordance with
Texas Business and Commerce Code §72.002. Cheyenne reported multiple boxes of old files
are accumulating in the office and may need shredding. Terrya Norsworthy emphasized that
files containing PIl must be secured. Keith Scott noted that the interior door does not lock,
and until files are reviewed, their contents are unknown. Bill suggested installing a lock.

Pam McDonough stated JEDCO needs a records management policy and policy officer to
ensure state compliance. Bill stated he would obtain reporting requirements. Keith
requested volunteers to review files. Pam McDonough, Jenn Miranda, and Tena Wright
volunteered for the records retention committee. Pam agreed to serve as Records
Management Officer.

Keith Scott made a motion to table the item. Ray Lewis seconded. Motion carried. Angel
McCrosky stated that no one, including tenants, should have access to JEDCO records.

Bealls Contract — October Minutes Discussion

Tena Wright recommended amending the October minutes to include language stating
employees would make no less than $15 per hour. Bill Grant stated he reviewed the
recording and believes the minutes reflect what occurred.

Nicole Colvin informed the Board she also reviewed the meeting and referenced minute 52
of the October special called meeting. She stated Tena requested $15 per hour, but Gloria
with Bealls stated she did not have authority to commit to that wage.

In the October meeting, Bill asked if the Board agreed to include language that employees
would receive a fair wage. The Board agreed. Tena rescinded her motion.

Facade Grant Program Discussion

Tena Wright placed the fagade grant on the agenda and stated funds remain available. Pam
McDonough reported she reviewed 2021 and 2022 minutes and found no documentation
establishing the program. Angel McCrosky requested proof of the program. Lequin
Hilderbrand stated he believed it began as a grant.

Bill Grant stated that regardless of origin, $50,000 has been budgeted annually and
approved by City Council. Tena Wright made a motion to dissolve the facade program. Jenn
Miranda seconded.



Tena stated taxpayer funds should not support private property improvements. Tamala
Parks disagreed. Mr. Getz stated he believed it originated as a grant and is maybe outside
the realm of JEDCO.

Vote to dissolve:

In Favor: Tena Wright, Jenn Miranda, Pam McDonough, Bill Grant, Angel McCrosky
Opposed: Ray Lewis, Derrick Seastrunk, Tamala Parks, Terrya Norsworthy, Nicole Colvin,
Maureen Bidwill, Jessica Larkin, Keith Scott, Lequin Hilderbrand

The motion failed. Lequin noted businesses do not simply receive $10,000; multiple steps
are involved and businesses often invest significantly more into improvements.

Certificates of Deposit — Investment Transfer

Tena Wright recommended moving $2,000,000 from the money market account into
certificates of deposit: $1,000,000 into a 12-month CD at 4.35% at Southside Bank and
$1,000,000 into a 6-month CD. Lequin Hilderbrand seconded. All were in favor. Motion
carried.

Robert’s Rules of Order

Tena Wright moved to adopt Robert’s Rules of Order. Terrya Norsworthy seconded. Keith
Scott referenced Section 6.5 of the bylaws, which already requires Robert’s Rules. Tena
withdrew the motion. Terrya agreed.

Committee Formation

Finance Committee: Tena Wright, Keith Scott, Jenn Miranda, Cheyenne, Ray Lewis, and the
soon-to-be CPA.

New Business Attraction & Formation: Bill Grant, Nicole Colvin, Jessica Larkin, Tena Wright,
Angel McCrosky, Tamala Parks (Keith Scott as alternate).

Business Retention & Expansion / Business Parks: Lequin Hilderbrand, Kenneth Brooks,
Derrick Seastrunk, Pam McDonough.

Educational & Technical Training for Business: Terrya Norsworthy, Nicole Colvin, Maureen
Bidwill.

Angel questioned Kenneth Brooks serving on a committee as a consultant. Bill stated he
may serve. Bill requested committees meet monthly.

Spectre Property Discussion

Bill Grant reported concrete work is needed around the Spectre building due to foundation
deterioration from water drainage. Unofficial estimates ranged from $250,000 to $272,000.
Angel McCrosky asked if this was longstanding; Bill confirmed it was. Bill may call a special
meeting.

Bill stated the fuel tank on Spectre property was not addressed in the old lease. Spectre will



add JEDCO to their insurance. Ryan Boyett confirmed it has been completed. Cheyenne
reported building insurance is through First Insurance at approximately $6,000 per year for
$850,000 coverage.

Executive Session

Executive Session began at 8:20 p.m. and concluded at 8:36 p.m. Bill Grant stated JEDCO has
applicants for Executive Director and will begin reviewing and contacting for interviews.
Bill also stated he would contact KJAS and East Texas Banner regarding RFPs.

Adjournment
Bill Grant made a motion to adjourn at 8:38 p.m. Jessica Larkin seconded. Meeting
adjourned.
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