JASPER ECONOMIC DEVELOPMENT CORPORATION

Regular Board Meeting Minutes

Monday, March 2, 2026 - 5:30 P.M.
500 S. Wheeler St., Jasper, TX 75951

Present: Angel McCroskey, Lequin Hilderbrand, Keith Scott, Jessica Larkin, Maureen Bidwell, Nicole Colvin, Terrya
Norsworthy, Bill Grant, Ronnie Sample, Tamala Parks, Tena Wright. (Jenn Miranda and Pam McDonough came in
after meeting begin)

1. Call to Order
The meeting was called to order at 5:30 p.m by Terrya Norsworthy. Bill Grant had stepped out of the meeting with
Ronnie Sample.

2. Prayer
Prayer was given by Lequin Hilderbrand.

3. Public Comment
None noted.

4. Approval of Minutes
Lequin Hilderbrand made a motion to approve the minutes from the February 10, 2026 meeting. Tena Wright
seconded the motion. All approved. Motion carried.

5. Informational Items

(Bill Grant and Ronnie Sample returned to meeting. A dispute occurred when Ronnie Sample sat down. He placed
his hand on Tamala Parks in which she responded for him to not touch her. Cheyenne placed her chair in between
them.)

A. Financial Report
The financial report was presented by Tena Wright.

Tena stated that $2,000,000 had been withdrawn from First State Bank with the intention of depositing the funds
at Southside Bank due to previously quoted interest rates that were more favorable than other local banks.
However, she later discovered that the rates had changed and were lower than what had been discussed at the
prior board meeting. She stated she did not want to deposit the funds without informing the board of the change in
rates.

Tena recommended calling a special called meeting to further discuss and determine where to place the funds. At
this time, DuGood Credit Union was offering the best rate on Certificates of Deposit.

Terrya Norsworthy requested that, at the next meeting, the financial statement include a monthly breakdown of
tax receipts.

Keith Scott asked for clarification regarding the “Real Estate Mortgage” line item showing a negative balance of
$20,675.47. Tena stated she was unsure of the meaning of the entry. Cheyenne believed it could be related to

property values. Tena stated that the Finance Committee would review the matter and report back to the board.

Jenn Miranda and Pam McDonough entered the meeting during the financial report.



Keith Scott made a motion to approve the financial report. Terrya Norsworthy seconded the motion. All approved.
Motion carried.

B. Board President Report

Bill Grant reported that the board was still waiting to hear back from the governor’s office regarding the Fly Away
Project.

He also stated that interviews for the Executive Director position had begun, and the committee would be bringing
in two candidates for face-to-face interviews.

C. Committee Reports

Finance Committee
The Finance Committee met and reviewed the budget previously presented to the City. Adjustments were made to
line items to better reflect anticipated actual expenditures.

It was noted that an action item should be added to the next meeting agenda regarding new signage for the
building.

Tena thanked the Finance Committee for their hard work.

Records Management and File Retention Committee

Pam McDonough reported that the Records Management and File Retention group met and has been organizing old
files to ensure they are properly secured behind locked doors. She stated she is taking a course to better
understand proper procedures for handling and disposing of old records.

Pam noted that some files contain Social Security numbers and other personal information. Bill stated that any files
containing personal information that are no longer needed should be properly and securely disposed of.

Business Retention Committee
The Business Retention Committee reported they are developing ideas to launch a new program to assist local
businesses.

Nicole reported that a TRUE Grant previously awarded to JEDCO to assist LSCPA with the purchase of CDL
simulators would be returning unused funds to workforce.

6. Items for Discussion and Approval

A. Strategic Plan Committee

A Strategic Plan Committee was formed to begin developing a new strategic plan, as the last plan was completed in
2016.

The committee will consist of Bill Grant, Terrya Norsworthy, Tena Wright, Keith Scott, and the new Executive
Director (once hired).

B. Sports Complex Property
The sports complex property consists of approximately 220 acres.



Bill asked whether, if a company expressed interest in the land, it would be considered as an option for business
development.

Lequin stated the original intent was to find investors to develop a state-of-the-art sports complex capable of
hosting multiple sports. He stated the committee would meet and report back within two months.

Bill requested that the committee return with answers to the following: How much land is needed? How much
investment would be required? What would the return on investment be? Would the project be affordable?

C. Copy/Printing Machine Replacement
The Chamber of Commerce is relocating and will be taking their copy machine.

JEDCO received bids from two companies. After discussion, Cheyenne recommended selecting the Konica Bizhub
through Function 4.

Tena Wright made a motion to accept the bid. Pam McDonough seconded the motion. All were in favor, Motion
carried.

D. Spectre Aviation - Concrete and Parking Improvements at 700 Airpark Drive

Spectre Aviation presented a visual presentation outlining proposed concrete work and a new parking area at 700
Airpark Drive.

Angel McCrosky asked whether a civil engineer had been consulted to determine if the work was necessary. Bill
responded that the need was visible and that improvements were necessary to prevent standing water around the

JEDCO building.

Spectre representatives stated that the improvements would prevent standing water issues, provide designated
employee parking, and provide a safer area for delivery trucks.

Tena asked whether installing a gate at some point would enhance safety, and Mr. Boyetter agreed that it would.
Angel stated she opposed spending that amount of money without a civil engineer’s professional opinion.

Nicole made a motion to go out for bids on the project. Jessica Larkin seconded the motion. The motion passed,
with Angel McCrosky, Tena Wright, Pam McDonough, and Jenn Miranda voting against.

Angel asked whether this project would require City Council approval. Bill stated that it would.

E. Pearsons Cemetery Services Proposal
Jessica Larkin left the meeting at this time.

Pearsons Cemetery Services submitted a proposal requesting JEDCO assistance for an expansion project. Their
current revenue is approximately $600,000 annually, with projected revenue increasing to $1,000,000 following
expansion.

The estimated expansion cost is $600,000, including $350,000 for equipment upgrades, $100,000 for materials,
and $150,000 for hiring and onboarding,



The expansion is projected to increase employment from 6 employees to between 12 and 15 employees.

Bill stated that once a new Executive Director is hired, that individual could meet with Pearsons to gather
additional information.

7. Executive Session
Executive Session began at 7:18 p.m.
Executive Session adjourned at 8:00 p.m.

Discussion included Executive Director interviews (arranging for two applicants to visit) and Facade Grant
requirements.

The attorney advised that although the Facade Grant does not perfectly align with a Type A corporation, it is legally
permissible.

Bill stated that the application should include a requirement that recipients agree to remain open for at least three
years.

8. Reconvene in Open Session
The board reconvened in open session.

9. Adjourn
Lequin Hilderbrand made a motion to adjourn at 8:02 p.m.

Nieety O~

JEDCO Secretary




