JASPER ECONOMIC DEVELOPMENT CORPORATION
SPECIAL CALLED BOARD MEETING AGENDA
Budget Workshop
Tuesday. May 26, 2026 11:00 AM - 1:00 PM
500 S. Wheeler St.. Jasper, TX 75951

1. Call to Order
2. Prayer

3. Public Comment
Time reserved for Public Comments (JEDCO Board cannot discuss any presented issue, nor can it take any action on any issue at this time,
except that a statement of fact, including policy, may be made if responsive to an issue. AG Opinion JC-0169.)

4. Htems for Discussion and Approval

A. Budget Workshop — Discussion regarding the FY 2026-2027 JEDCO Budget
B. Discussion and possible action regarding direction to staff on further preparation and refinement on the FY 2026-2027
JEDCO Budget

5. Executive Session
(The Board may convene into Executive Session pursuant to the Texas Open Meetings Act, including but not limited to: Section 551.071 —
Consultation with Attorney, Section 551.072 — Deliberation Regarding Real Property, Section 551.087 — Economic Development
Negotiations, Section 551.074 — Personnel Matters)

6. Reconvene in Open Session and Take Any Action Necessary as a Result of Executive Session

7. Adjourn

If, during the course of this meeting, the JEDCO board shall determine than an executive session of the board should be held or is required in
relation to any item covered by this agenda, as authorized by the Texas Open Meetings Act and permitted by Sections 551.071 Consultation
with Attorney; 551.072, Deliberations about Real Property; 551.0726, Deliberation Regarding Contract Being Negotiated; 551.074, Personnel
matters; and 551.087, Deliberation Regarding Economic Development Negotiations, of the Texas Government Code, then said executive session
will be held by the board at the date, time and place given in this agenda. This facility is wheelchair accessible and accessible parking spaces are
available. Requests for accommodation or interpretive services must be made 48 hours prior to this meeting. Please contact the city secretary’s
office at (409) 384-4651 or FAX (409) 384-3790 for further information. I, the undersigned authority, do hereby certify that the above notice
was posted on the inside and outside bulletin board at the Municipal Building, 465 South Main, Jasper, Texas on

Date: 5'\!‘{“7’((’ Time: 1139
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City Secretary JEDCO Executive Assistant
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Jasper Economic Development Corp

JEDCO Budget Workshop Memo
Cheyenne Ozan, Executive Assistant, JEDCO
May 19, 2026

Purpose

Because a quorum of the JEDCO Board is expected to be present for the Budget Workshop, the
meeting is being posted as a public meeting in accordance with the Texas Open Meetings Act.
The workshop is for discussion purposes only, and no action will be taken during the workshop
itself. The purpose of this memo is to outline the statutory budget process for the Jasper
Economic Development Corporation (Type A) and to provide context for the FY 20262027
Budget Workshop scheduled for May 26, 2026.

Background

Under the Texas Development Corporation Act (Texas Local Government Code Chapter 504),
Type A Economic Development Corporations operate as nonprofit corporations whose annual
budgets must be approved by the governing body of the municipality. Accordingly, JEDCO staff
prepares the draft budget, the JEDCO Board reviews and approves it, and the final adopted
budget is submitted to the Jasper City Council for approval.

Workshop Purpose

The Budget Workshop is intended to provide the Board with an opportunity to review
preliminary financial information, discuss priorities, and offer guidance to staff. No action will
be taken during the workshop itself.

Board Action Requested
Following the workshop, the Board will be asked to:

e Provide direction to staff regarding any adjustments or refinements to the FY 2026-2027
budget draft.

e (Consider approval at the next board meeting of the FY 2026-2027 JEDCO Budget for
submission to the Jasper City Council, as required by statute.

Next Steps
Upon Board approval, staff will finalize the budget document and forward it to the City of Jasper

for placement on the City Council agenda for final approval.
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