JASPER ECONOMIC DEVELOPMENT CORPORATION
REGULAR BOARD MEETING MINUTES

Monday, May 11, 2026 - 5:30 P.M.
500 S. Wheeler St,, Jasper, Texas

The Jasper Economic Development Corporation Board of Directors met in regular session
on Monday, May 11, 2026, at 5:30 p.m. at the JEDCO Office located at 500 S. Wheeler St.,
Jasper, Texas.

President Bill Grant called the meeting to order at 5:32 p.m.
Keith Scott led the prayer.
No public comments were made.

Members present: Bill Grant, Tamala Parks, Terrya Norsworthy, Nicole Colvin, Maureen
Bidwell, Jessica Larkin, Keith Scott, and Lequin Hilderbrand.

Adoption and Approval of Minutes
Discussion and possible action to approve the minutes from the March 10, 2026 Special
Called Meeting and April 20, 2026 meeting.

Terrya Norsworthy requested that the March minutes reflect that she serves as Vice
President and not President. Jessica Larkin made a motion to approve the minutes with the
correction. Lequin Hilderbrand seconded the motion. All were in favor.

Financial Report

Cheyenne presented the financial report and stated that the new budget would need to be
completed by July for City Council review. She reviewed the third quarter actuals. Lequin
Hilderbrand requested that the real estate line item reflect both month-end and year-to-
date totals. Nicole Colvin recommended that the board hold a budget workshop in June so
all members could contribute to the budget planning process.

Keith Scott made a motion to approve the financial report. Terrya Norsworthy seconded the
motion. All were in favor.

President’s Report
Bill Grant stated that at the previous board meeting, the board agreed to extend an offer to

Terry Stokes and that they were awaiting a response.

Bill also stated that Bealls is continuing to work through contractual agreements with



The board agreed to review the drafted application and determine which programs should
qualify for support.

Keith Scott made a motion to table the item. Lequin Hilderbrand seconded the motion, All
were in favor.

Cheyenne also asked the board to consider expanding scholarship eligibility beyond only
the Jasper zip code area.

6D. Consideration and possible approval of Young Billionaires Club (YBC) Citywide Youth
Development Initiative.

Cheyenne stated that she had sought legal guidance regarding JEDCO funding support for
the Young Billionaires Club initiative and was advised that the request did not appear to
qualify as an authorized expenditure under Type A EDC funding guidelines. She stated that
the request had been forwarded to the City to determine whether it may qualify for support
through another avenue.

Lequin Hilderbrand stated that JEDCO should continue to assist organizations like this by
utilizing available resources and partnerships where possible.

Lequin Hilderbrand made a motion to table the item. Jessica Larkin seconded the motion. All
were in favor. ‘

6E. Discuss and approve removal of former treasurer from all JEDCO financial accounts.
Following the resignation of JEDCO Treasurer Tena Wright, Keith Scott made a motion to
remove Tena Wright from all JEDCO financial accounts, including First State Bank,
Southside Bank, and DuGood Credit Union. Jessica Larkin seconded the motion. All were in

favor.

Executive Session
The board entered Executive Session at 6:08 p.m. pursuant to the Texas Open Meetings Act.

The board reconvened into open session at 6:30 p.m.
Bill Grant stated that the board discussed the employment offer made to Mr. Stokes,
including the due diligence and reference checks completed by the hiring committee and

the feedback received during that process.

Adjourn



Jasper Economic Development Corportation (JEDCO)
Special Called Meeting
March 10, 2026

The meeting was called to order at 5:30 p.m. by Vice President President Terrya Norsworthy.

Present:

Terrya Norsworthy
Keith Scott
Tamela Parks

Tena Wright

Angel McCroskey
Lequin Hilderbrand
Ray Lewis

Derrick Seastrunk

Invocation
The prayer was given by Rodney Norsworthy.

Public Comment
There was no public comment.

Item for Discussion and Potential Action

Discussion and potential action regarding the investment of $2,000,000 into two certificates of deposit
with Rave Financial.

Tena Wright presented current interest rates from both Rave Financial and DuGood Federal Credit Union.

¢ DuGood Federal Credit Union:
o 6-month CD: 3.70% (3.76% APY)
o 12-month CD: 4.00% (4.07% APY)
¢ Rave Financial:
o 6-month and 12-month CDs: 3.93% (4.00% APY)

Lequin Hilderbrand made a motion to invest the funds with Rave Financial. The motion was seconded by
Nicole Colvin.

Keith Scott made a motion to amend the original motion to instead deposit the funds with DuGood Federal
Credit Union.

Angel McCroskey questioned whether the amendment was permissible, noting that the agenda specifically
stated Rave Financial. Keith Scott stated he believed the amendment was allowable under Robert’s Rules of
Order, while McCroskey expressed concern that it would not comply with the Texas Open Meetings Act.

Following discussion, it was determined that the Board could not proceed with an amended motion to deposit
funds with DuGood, as it was not specifically included in the posted agenda.

It was further determined that the Board could not proceed with the original motion to invest with Rave
Financial, as JEDCO does not currently maintain an account with Rave Financial and the agenda did not include
authorization to open a new account.



