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Statement from JEDCO Board President, Bill Grant

I want to address the July 7, 2026 board meeting that was later determined to have been
conducted without a quorum and, as a result, could not be considered a valid meeting for the
transaction of board business.

As Board President, I take responsibility for this oversight. The meeting proceeded based on an
incorrect determination regarding quorum. Once the issue was identified, we immediately took
action to address it and ensure full compliance with the applicable requirements.

Transparency, accountability and adherence to the law are fundamental to the work of JEDCQO’s
Board of Directors. Accordingly, any actions taken during the meeting were void, and we
conducted a review of our meeting procedures to identify and address the factors that contributed
to this situation.

We have implemented procedural adjustments to meeting scheduling, agenda planning and
quorum verification to help ensure that future meetings are properly constituted before any board
business is conducted. We have also clarified internal procedures regarding attendance and
quorum requirements to strengthen consistency and compliance moving forward.

The Board remains committed to conducting the public’s business openly, responsibly and in
accordance with all applicable laws. While this matter required corrective action, those actions
were taken promptly, and all additional safeguards are now in place.

I take my responsibilities as Board President seriously and am committed to ensuring the board
continues to serve our community with integrity, transparency and sound governance.

Respectfully,
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Bill Grant
President, Board of Directors of JEDCO

500 South Wheeler Street Jasper, Texas 75951
www.jasperedc.com

Phone: 409-383-6120



